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Brief introduction

LeisureCare is a Seattl&Vashingtonbased company owned by One Eighty thizgrates
retirementcommunities mainyl in the United Statdsut alsoin CanadaMexicoand India
Leisure Cares a high quality standards retiremdrmame that focusson giving the residents
the most out of their lives by delivering first class services and focus fumthed active way
of living.They offer a variety of options which you can taildoipourown prefeencesand
needs

Every communitisrun by aGeneralManager and his or her staEachcommunity work aa
standalone businesmd it is the @neralMI Yy I 3 S NXQ & 2ftdancials Staff ¥ridy | 3 S
everything else that goes into running a successful retirement commbumiktys text you vl

be able to read more about the community that we had the opportunity to spantime at,
Fairwinds Spokane Washingtorstate

Leisure Care Univatgwas createdo educate and traipeople in the retirement business on
how to successfully run atrement community. The education is based on the Leisure Care
way and gives you the opportunity to get an insight in their business and learn by them.

A collaboration between Leisure Care, Chalmers UnivefsigchnologyHemso and CLA
Swederhavegiven the opportunity for students in Sweden to apply for a Leisure Care
UniversityscholarshipTwo winers this year werable to go to the United Statésr two
weeksand take part in this education, mainly to participate in their General Managers
Trairing program, bt also to visit the head quarter Seattle.

For 2015t was Alexandra Rydistudent at the progranBusiness development and
entrepreneurship in constructiah Chalmers University of Technolpgiyd Niklas Arvidsspon
former gudent at the progranBusiness development and entrepreneurship in constrattion
Chalmers University of Technola@nd currently working at Hems&ho won the scholalsp.
We gent two days at the head quarter Seattle andhen we stayedat the community
Farwinds Spokane fdhe rest of the time

Thisis thetravelogugrom our time at Leisure Care Universityd theaim is to give you an
insight in wiat we learned and experienced durithg educationTowardsthe endof the
documentyouwill be able to read my personal thoughts and hopes for the future Swedish
retirementmarket Enjoy!



Travelogue

16" of August Arriving inKent, Washington

Excited, and a bit neous, we started our journey lbsavingGothenburg airport86:20 (AM)
local time. After transfer iAmsterdam we arrived in Seatde11:09 (AM) locdlme. Here
JoAnn Debdevelopment Managext OneEighty met us JoAnn is one of the persons that
we had been in regular contact with prtorour travel and it was really nice to finally meet
her in person! Shdrove us to our hotel that we were supposed to stay at during our time in
Seattle, and thetook usfor awell-deserved lunch! The conversation during lunemt into

the theme of our hopes and expectations of this trip.

That evening wevere invited todinner at JoAnsiand her husband Franks houseKent
outside SeattleFrank was thehef of the evening anthade usdelicious chicken for the main
coursefollowed by icecream topped with cut donuts and oaked smoked chocolate chip for
dessert!We had a lovely time with the best of company and food!

17" of August Arriving at One Eighty
home officein Seattle

Monday morningand first day at Leisure
Care University! JoAnn picked us up at the
hotel and drove us t8eattle and the head
guarterof One EightyTheoffice is located

in an impressive high rise in downtown
Seattle on the 18and 19" floor. The view

is a 360 degree, incredibly impressive,
panoramic view over Seattle.

We were introduced to most of the One
Eighty and Leisure Care emyde and the
whole day was fillediith meetings with
people from different sections of the
company thaworks with Leisure Care.

We had the opportunity toneetpersonnel
from almost everyglepartment of the
compary, which gave us ampiesight
about their work, how they have come to
wherethey aretoday,and of coursesk all
possible questions we hadlhis was great
introduction to what tle head quartedoes
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and how they connect to the communities and wdtkkelp the General Bhagers, but also
on how theydevelop ne&v communities throughout the United States

The people who works #te head quartecomes from many different backgrounds and
evayone had their story to tell abotiow they came to work for Leisure Care and how they
ended up at the home office. Mamf them had started their career at a retirement
community and worketheir way up toGeneral Minager before thing the step to the head
guarter. Even if everyone that we were luakyoughto meet loved their work at the office,
someof themreally missed their work at the communiteesd everybodylescribed that time
of their careeras extremelyimportant for their current worlasa Vice President or dhager.

Evening

After a loncand eventfuday at the
office it was time foHappy Hour
with JoAnn, Madison, Jenn, Olivia
and Erinfrom the office We started
out near the office where wiied
some Americasnacks anthen we s o
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Afterwards we were glad that
Madison and Erin hatie time to
show us arounthe city!

18" of August Meetings athome officeand arriving in Spokane

The day started off byoing back to théead quarterfor the last meetingbefore departure

to the community in Spokan&his time we had the opportunitg learn more about the One
Eighty Foundatiortihe TREEO projeand talk to the Project and Development Manager as
well as the Health and Wellness Director. All very interesting and lots of new educational
information about the company and how staperating.

Arriving in Spokane

When wearrived to warm,sunnyand smoky (due to forest fires around Washington state)
Spokane at 40 PMwe went directly and brought ouental car sdhat we couldcortinue on
to the community



Arriving at Fairwinds

All the peoplghat we hadmet at the
office were talking about the General
Manager working at Fairwin&pokane
and how lucky we were to be able to
meet and learn from her. So we were
really excited when we finally had the
pleasure to meet Holli and her team!
As soon as we arrivede were offered
to join dinner at Davenport, to
celebrate the newl graduated servers
working at the community,ral of
coursewe wanted to joih

After a cheerful dinner wikeadedback to the community togg settled in the guest suites
and prepardor our first day at the community.

19" of August First day at Fairwinds Spokane

We started this day in thigest possible wayyith breakfast, Leisure Castyle.As a resident

at Fairwinds you are able to have full seated service at breakfastandadinner. From the
menu you capick yourfavoriteof the day and get it served whileated. Their goal at
FairwindsSpokane is to give a five star restaurant experience to their residents, every single
time.

Full and satisfied it wasne to start he day. General Manager Holli gawea tour around the
communty before it wagime to jan Judi at the front desk.utingour time at Fairwinds we
were able to participatand learn from all of the different departments working on the
community. So aftemfew hours seeing and experiencthg busy life as a receptionist at
Fairwinds, it was time to join Heather, the concierge.

Heather welcomedisto her officeand showed us whdbhe title concierge include&he is
responsible for all services the residents may want such as drives, shopping and also the lists
of activities handed by the Activity Director. After the theoretical completion we followed her
in the town car to pick up one of the residents and dneeback to the community after her
doctors appointment, and theto the pet store to buywgplies for anotheresident

The first dayat FairwindsSpokandinished off with dinner in the dining room with the
residentsf 221 Ay 3 FT2NBINR (2 6KIG G2Y2NNRBg YAIKIDE
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20" of August Aloha Hawaii!
This day was all in the Hawaiian
theme! OnMonday24™ of August
some ofthe residents at Fairwinds
travelledto Hawaii for vacation. So
to get into thetrue Hawaiian mood
we startedearly with a Hula Hula
contest.When everyone felt
smooth and happy after dancing it
was time to get this party starting!
Pifia Colada or Mai Thai for
everyonel!

After a couple of dnks we continued the
party inthe diningroom where they now
were serving the most delicious buffet,

Hawaiian style!

This fun and joyful day fstiedoff with
entertainment Professicmal Hula Hula
dancerscame toshowus contestant
from the Hula Hula contesteld earlier
in the day how it is supposed lmok like
while shaking those hips!



This particularly smekFriday starteat the Sales and Marketing department with Christa
this department therare three people working togetheChrista Vickie and DaltorChrista

is the one who mainlakes care of athe tours of the community. Wen someone is ready

to deposit and (hopefully) sign a lease she passes them on to Vickie who takes care of all
paper work and hekthe new residergto organize their move. Slodéfers help with

everything from selling their house to find movébalton is the Marketing and Outreach
Coordinator and works a lot with the events that they offer on and off the commErgy.
though theyall have main tasks, they work as a team @mikta tells us how they often help
each other andbrainstorm togetheto be ascreative and efficierds possible

As a part of the Leisure Care way of thinking they work with Creative Follow Up. This is a part
of their personaimpression on people andaking people feeling seen and understood. As

this part of the process of moving into a retirement community is very sensitive to the
potential residents and their family, Christa Vickie and Dalton are very careful and adjustable
in their approach. Makingeople feeling comfortable with them is a huge part of the job and |
notice that they all are very good ebnnecting with people, but also compassionate and
understanding. They constantly waok getting to know the potential residents and their
family,and then as a Creative Follow Ugetback to them in guitable and creative way that

sut them, just so thathey will have that feeling ainderstanding and that they habeen

heard. | really think their work on the community is remarkable anditrggyring!

After our meeting with Sales and Marketing we headed to a staff meetiegdorone. Holli
handed out theit'star-awards".a 10 dollar voucher for staff members who were nominated
by either residents or other staff membfor doing somethingpecialand thenshewent
through general information about whaas going on at Fairwinds and Leisure Care.

Then ve were supposed to go "competitive shopping" to see a few othieement
communities in Spokane and what they have to offer and howdiffey from Fairwinds.
Unfortunately the winds were blowing the smoke from the, now even bigger, fires in our
direction so we were advised to stay inside. We ended up driving around to view the
competitors from the car.

On our frst and only weekend at the
communitywe went downtown tohave a
lookat the city of Spokan&Ve walked
through the streets and "Riverfront Park"
and then we took an Uber back to
Fairwinds.




On Sunday we joinazh the weeklybustrip
with the residents to go on their "scenic
drive', which this time took uto the
countrysideoutside SpokanéJnfortunately
the smoke was heavy and, as you can se
obstructed the view a bit. But the drive is
much appreciated by the residents andit |
easy to see why.

Fairwindsoffer a lot of differenexercise

classe® ¢ KA & Y2Sigeciséa AlG oI
and we were there to join them.

G { A0 Gi§ Whe aafeé refers ta,

classwere you do different exercises while

seated or with help from the chair for

balance. This is one of the most popular

classes amongst the residents.

Later it was time to explore the Guest Service depamtmThis department handles
Housekeeping, Comege, Transportation servicescivities and Primé€&it. Since welready
had been to the other parts of the departmente spentthis daywith the housekeepers. But
first, a game of Wibowling! Unfortunately for us, the residents at Fairwinds arg skilled,
and ended ugkickingour butts!

Yogan the morning is good for you, so Yoga in the morning it iss&hisr adapted Yoga
class is anothesf the exercises that is regularly offered at Fairwiadslof course we hatb
try it out.

Smooth and relaxed we continugdh G K G KA & R khé Xeiv Erpioyed Grigntasoyl. i
This is an education that all new employees at a Leisurec@araunity gets and it irmed

to give an overall insight intbe company

and its core values. It covers all of the

departments and they all have a chance to

show, inform and educate abotliteir units

On the evening we joined the residents on
the patio for a summer concert, which was
amuch appreciate@nd to the day



